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Our committee met four times., informally surveyed colleagues, met twice with
John Becker (our Bar PR representative), and interviewed (among others)
Christine Critchley (Bar staff member who oversees the Utah Bar Journal) and

Bill Holyoak (Editor of Utah Bar Journal).

-Qverview:

Our commiittee felt that the different communication pro grams were generally
serving their stated purposes with the exception of public relations and public
education, which has been recently addressed by separate motion.

Some relatively new communication efforts such as the monthly E-bulletins and
real-time, computerized surveys have efficiently and effectively revolutionized

how we communicate with our members.

Recent Public Relations/Education Focus

The Bar Commission recently passed a motion implementing this commuittee’s

~ recommended “ramp-up” of these areas. These findings and recommendations
are attached to this document. We are pleased that the recommendations are

already being implemented, with noticeable changes in just the last three months.
* Big roll out of referral service, provide info and tools

* . Promote fair and independent judiciaries, enforcing your rights,
problem-solvers, standing up for freedom

* - Consider co-sponsoring an Ethics Summit with other professions,
including accountants, bankers, and business leaders, to denounce false ideas
about what it takes to get ahead. Make it a big press event with high profile

speakers.



-

Website

Most significant communication tool available to different constituencies.
Crowded: Consider fewer, simpler, broader links, all on 1 page,
sreamline, less cluttered, currently too many choices, users have short
attention span '

Keep current: - Bar Journals, leadership, materials—constant upkeep

‘Needs basic referral service for public, specifying who has agreed to -
‘accept reduced hourly rates; info on how to h1:re a lawyer (Being

implemented)

Retain independent designer to evaluate site w1th 1deas to simplify it
(James Roberts? U of U grad students?).

Slow, error-prone searchlng of past Bar Journals—needs to be qmck and

seemless.

Bar Journal

Effective, 6 is the right number, needed as tangible connection to members
Better searchability on Web: See above .

Highlight/profile members involved in their community, Bar
Commissioners, Section Chairs, new judges: “5 Questlons For [Member]”
with photo or “Lawyers in the News”

Place current Bar Commission photo once/year to let lawyers get to know
them.- ‘

- Perhaps survey other states’ Bar Journals and include great articles from
‘them. ‘

Promote website

Keep.practical, not law review

On specialized articles, have short executive summary

Send copies to all legislators, members of the Press, the Governor’s
office? |

Blog where members can comment on articles.

E-Bulletins

Effective: Last bulletin, 1800 opened it, 200 clicked on a link, othels

scrolled down

Consider it all on one page, w1th quick message from President and lmks
to other texts/areas of interest

Have it be from Bar President (already implemented)

' Have reply email a click away for feedback (already implemented).

Personally write to active lawyers for whom the Bar has no email,

‘indicating that essentially all Bar communications except for the Bar



Joumnal and licensing forms will now be sent electronically, and requesting
an email address with a postage-paid reply envelope. (10-15%)
Reference new Ethics & Advisory Opinions in one sentence, w/ click to '

full opinion
Link to recent favorable newspaper articles: “Lawyers in the News™

Surveys

Survey monkeys have been extremely effective; recent survey of group
benefits had 550 replies with 657 individual comments for almost no cost.
Consider extremely short email surveys every other month (2-3 questions,.
with opportunity tc add comments) on various matters such as, “Do you
find the Bar Journal helpfu1‘7 Yes/No. Ifnot, how can it be improved?”
Bar President lunches once pel month, with random invitations to 15-20

lawyers.

Government Relations

Cun ent breakfast, class with legislators, meetlng with goVemor and
Jegislative leadership all effective

Letters to legislators from individual Bar members that are ready to print
on letterhead. (Implemented)

Have John T. Nielsen groom/train a replacement for when he retlres (in

next 2-3 years?)
More casual communication with legislators outside of the legislative
session, including email and phone calls from Bar Commissioners.

Involve divison/section heads and local leaders in developing relationships

Other Constituencies

Supreme Court lunch with Bar Commission once/year
Monthly Bar Commission lunches with different

‘sections/divisions/counties
Roll out new referral service: “Need a lawyer? Go to utahbar.org.”
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II. Impressions

1. Our public education efforts for the last several years have

‘been minimal, sporadic, and reactionary.
2. We need to be comnsistent, integrated, and proao‘uve Our

members’ good work does not get told unless we do the telling. We
need to engage the public to let them know how lawyers can help them

and promote the good things the Bar is doing.
"~ 3. Ourmembers expect the Bar to stand up for lawyers and

help establish a good impression and image of lawyers.
4. Public Education efforts are consistent with our VlSlOI’l and

- Mission.

III. Recommendations

1. Implement Commumcatlons Planning Guide with a
$25 000 line item in annual budget.

2. Help roll out the Bar Website’s Referral Service that goes
into effect on J uly 1. (Need a lawyer in | your area and specialty? Go
to utahbar.org.) :

3. Promote

1. a fair and independent Judlc1a1y,

ii. therole of lawyers as problem-solvers,
iii. helping the public find legal sources, and
- iv. standing up for your freedoms. ~
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1500 Fomahawk Drive
Salt Lake City, Utah 84103

Telephone: (801) 339-0246

FAX: (801) 359-0248
October 15, 2007

Mr. Stephen W. Owens .
“Commissioner

Utah State Bar

c/o Epperson Rencher & Owens
The. Crandall Building

10 West 100 South

Suite 500

Salt Lake City, UT 84101

Dear Steve:

It was a pleasure to talk with you and the members of your committee about public
opinion regarding attorneys, the profession and the Bar. As we discussed, we have
assisted the Bar over the years with public and media relations, some years aggressively
and during some periods without much activity. In past years, we have implemented a
number of communication programs (Children’s Guide to Justice, Marbury vs Madison,

Dialogue on Freedom, “Did You Hear the One About the Lawyeﬂ” and Brown vs The
Board of Education). ' .

Since our meeting, I've had time to review the Dan Jones analysis of the focus groups
they conducted for the Bar in 2002, as well as the ABA report of the public perception of
lawyers. The two reports essentially make the same point: The legal profession does not
get high marks. This is nothing new and we don’t need to dwell on the rankings or the
reasons. ButI do believe that the good work dene by members of the Bar does not get

told unless we do the tclhng

The Bar is the primary source for information about lawyers and can convey constructive
information and positive consumer education on a consistent, long-term basis which will
go a long way in offsetting negative perceptions. I think it is important to continue
publicizing Bar Awards, Annual Elections, Law Day, Pro Bono Awards, Minority Bar
Activities and Young Lawyer Section Events, but there needs to be a component which

cléarly serves the public interest.
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* The best results will come from publicizing good programs designed to help the public
with access to justice. I would recommend you direct your PR resources to telling
Utahns how they can locate an attorney in their area with the expettise required.
Hopeﬁlﬂy, this 'will be easily done on-line and would include suggestlons on how to work
effectively and efficiently with legal counsel. Secondly, I think it is important to tell the
public about thie pro bono service provided by individual lawyers, by law firms and by
the Bar and lts committees and sections. There are abundant examples but they are

seldom told.
The Courts have a stake in this, too, and I would encourage the Bar to work cooperatively

with them and others who will benefit from an improved perception of the legal system.
A unified communication program is in the best interest of lawyers and the public.

I have developed and attached a Communication Planning Guide which we could use to
begin our discussion. Please let me know if you’d like to meet prior to the November

Commission meeting to malce revisions.

With clear goals, long-term objectives, and consistent messages, I think we can improve
the public perception of Utah attorneys and the Utah State Bar. I look forward to working

 with you and the Bar staff.

Sincerely,

_ / John Becker




December — January

January

February -- March

April

May - August

] uly

August -September

October - November

Utah State Bar

- Communication Planning Guide

Meet with Owens Committee and Bar staff 1o determine
and refine message, target audience, & budget

Research and develop positive stories regarding the Bar’s
outreach into underserved populations and attorneys who
are doing extraordinary volunteer/pro bono work; develop
press interest in Tuesday Night Bars and new Southern

' Utah Community Legal Center

Work with Mid-year Committee to determine newsworthy
elements of Mid-year meeting; prepare releases on mid-

year awards

Create press attention for Law Day and Mock Trials

Coordinate press on the anniversary of ‘and justice for all’

campaign, demonstrating Bar’s support of pro bono and
low cost services for underserved

Develop consumer information on locating and working
with an attorney, including 1nformation on low cost legal

services

Plan a series of statewide meetings with Bar leaders and
members of the media, along with discussion of forth-
coming Op Ed on access to justice: :

Statewide release of new commissioners and officers

Write series of Op-Eds for papers around the state
regarding Bar’s comumitment to providing access to justice
for everyone :

Publicize the activities of the Minority Bar Association

Work with SLC Community Legal Center to “burn thelr
mortgage five years after occupancy
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Utah State Bar Operations Review, Admissions Subcommittee
Subcommittee Members: N. Alder, S'._ Sabey, S. Pugsley, K Worthen, H. Chodosh
May 1, 2008

Conclusions
From Our 2007-2008 Admissions Operations Rewew

Written by N. Alder
Contributed to by all Subcommittee Members

Submitted to the Board of Bar Commissions on May 30, 2_008.

The notes, observations and discussion from the Admissions Operations Review
Subcommittee are attached to this report. Additional work (that does not appear in the
notes) and conversations, interviews, and observances, also took place. The
subcommittee met, interviewed staff, directors, Bar Commissioners, admissions
committee members, exam graders, recent admittees, volunteers and leaders. We also

observed the February ’08 Bar Exam. '

Admissions receives an A grade. It is 1n excellent shape and under very good
leadership at the present time. :

The following conclusions are areas that the subcommittee felt needed to be
addressed. We recognize that the Admissions Department, the Admissions Committee,
and the Bar Commission are continuing to address many of the concerns and issues that
have been documented in our committee’s notes. :

This report is intended as final conclusions to our work.

1. Tremendous Strides in Admissions: The Utah Supreme Court governs the
practice of law, including admission to the practice of law. Therefore, all
admissions policies of the USB are approved by the Utah Supreme Court.
Admissions Department employees are running the admissions program for the
Utah Supreme Court. Ifit chose to do so, the Supreme Court could administer the
admissions program as a function of the Administrative Office of the Courts.
Some states do it that way. However, to achieve efficiencies in administration,
and for other reasons, the Supreme Court has designated admissions as a program
that the USB is to administer. The USB has done so for a very long time and is
presently in the best position that it has ever been in with regard to admissions
policies, programs, administration, volunteers, and program efficiencies. Recent
changes to admissions policies, notably an increase in the passing score
requirement and the adoption of two MPT questions in place of some essay
questions, are evidence of the Court’s intimate involvement in and understanding




of the Utah Bar admissions policies and operations. Without doubt, the admission
policies, program and administration are vastly improved over the previous
decade. Tremendous improvements have occurred over the last seven years, in
particular, a direct result of Supreme Court leadership, Bar Commission efforts,
decisions, and proposals to the Court, the Admissions Committee’s vision and
direction in bringing about proposals, and also because of bar staff’s dally
endeavors, administration, and operations. In particular, the work of Joni Seko,
the first attorney director of admissions at the Utah State Bar, is a significant
reason why the admissions program has vastly improved. Ms. Seko has sought
out opportunities to reform and improve admissions policy, programs, and
efficiencies. She has directed an improvement agenda the last seven years and is
to be commended for her work.

" Recommendation No. 1: Continue to strive to maintain all of the current
strengths and positive aspects of the program while also finding ways to improve
the overall admissions program. Recognize the tremendous effort of leaders,
volunteers, staff, administrators, and the Court in improving the overall pro gram
improvement over the last seven years.

. Strong Status Ouo, Potential for Additional Improvement: While tremendous
- strides have been made over the last seven years, and great credit is'given to the

- admissions program, its director, and the volunteers who serve on the Admissions -
Committee and who help administer admissions programs, including character
and fitness reviews and bar exam grading, among other areas, this review
subcommittee found areas where additional improvement can occur. The ‘
Admissions Department and the Admissions Committee are seeking improvement
on their own, and finding ways, without necessarily being asked or directed, to
enhance their admissions operations. Ms. Seko and bar volunteers involved in
- admissions have become well acquainted with national efforts, particularly
effective state bar initiatives, national trends and reform agendas, studies, experts,
papers, and other work in the field of admissions. The Admissions Committee is
fully functioning, has top lawyers as members, meets regularly, has excellent
leadership, and is jointly seeking improvements to the programs it helps direct.
The relationship between the Committee and the admissions staff is excellent.
Two voting Bar Commissioners sit on the Admissions Committee and are able to
coordinate and communicate efforts between the Committee and the Commission.
The review subcommittee encourages all of the positive aspects of the status quo
to continue. We encourage staff and volunteers to continue their excellent
working relationship, their reform agenda, and their sensitive yet professional
approach to working with student applicants, including those who miss deadlines, -
come in for character and fitness, appeal, and who otherwise fall outside the
norm. Professionalism at every level of the admissions program is expected, and,
we believe, generally achieved.

Recommendation No. 2: Continue to appoint two voting Commissioners to the
Admissions Committee to enhance the effectiveness of the Admissions




Committee and ensure close coordination between the Committee and the
Commission. The Admissions Committee and Admissions Director should
continue to seek ways to improve the overall admissions program, the appeals and
review processes, as well as other areas to improve, and continue to meet
regularly as a committee of the whole, continue to learn of efficiencies in other
state bars and admissions programs, as well as national offerings, and continue to
find ways to enhance the volunteer experience for Utah graders and committee
members, and explore ways to enhance Utah admissions pohcles and practices.
Admissions Committee and Staff should continué to be experts in the field of
admissions in order to be in a position to advise decision makers on best practices,
best policy, and best programs.

Grading: Grading the exam is an area where improvement can occur,
particularly in recruiting, retaining, motivating and honoring experienced and
valuable graders. Unfortunately, there is an accepted practice of allowing a

- substitute grader to take a regular grader’s place if that regular grader is unable to

attend. The consistent, committed and experienced grader is what the Admissions
Department and Admissions Cominittee want (and need) to achieve. The office
does the best it can to motivate, encourage and retain its regular graders. This
task falls to Ms. Seko, generally, as she ultimately selects and retains graders.
USB graders are volunteers. Currently there is no recognition for graders from
the Utah Supreme Court. Little recognition (meal during grading, hand shake,
pat on the back, verbal thanks) comes from the USB. No CLE is given for
grading. Those who grade do it purely as a way to contribute to the profession.
The Court has expressed some interest in becoming involved in the appointment

of graders (for three year terms) and in honoring USB graders as a means of

assisting in the recruitment, retention, and motivation for experienced graders to

grade. The thought is that if the Court is more involved in the appointment of

graders, that it will be more prestigious to be a grader, and that fewer graders will
be inclined to skip a grading opportunity or send a substitute. The Court’s
involvement could be as simple as a letter of appointment. The Court would not
be involved in any administration, but the letter of appointment would go a long
way in enhancing the stature of bar examiner and we believe would help motivate
graders to take their commitment seriously and thus not send substitute graders.
Admissions could also stop allowing substitute graders. This is an area that can
be studied and proposed. The Admissions Comumittee can, if interested, send this
proposal to the Commission and then to the Supreme Court. Other states pay
graders. It was not felt that this would be necessary or practical in Utah at this
time. The volunteer spirit is strong in Utah, however, the realities of the practice
of law make it such that certain bar members are burdened when it comes to
plowdmg volunteer hours year after year. Standards are also needed for when
substitute graders are appropriate, and how many years in practice are acceptable
for a substitute grader. In general, we want top members of the bar, who are
interested in volunteering their time and who will commit to being a grader, to
grade for as many years as they can afford. An increase in the Admissions
Department budget would help to send graders to national conferences on '













































